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As an international school, our aim is not just to help children secure places at the best 
possible universities, but to help them find their place in the world, with confidence  
and success. 

Given the pace of change and disruption across the planet now, it is easy to see why the word ‘entrepreneurial’ sums up 
the qualities needed to thrive. 

The FT defines a person with an entrepreneurial mindset as someone who is often drawn to opportunities, innovation and 
new value creation.

A social entrepreneur is often described as someone who is a leader or pragmatic visionary; they want to establish an 
enterprise with the aim of solving social problems or effecting social change. 

Being entrepreneurial though doesn’t mean you have to be setting up new ventures every day. It could also just be 
someone who is able to take the initiative and deal with change in their own lives; able to make the most of every 
opportunity or challenge which comes their way.

These may sound like lofty aims for the young, but there are many voices, at home and overseas, saying we have to 
educate children in the right way now to help them thrive in the future. 

ACS International Schools’ previous research among university admissions officers has proved over many years that 
the International Baccalaureate (IB) Diploma is an excellent preparation for university life and the most highly regarded 
academic qualification for 16–18 year olds in the UK.

Our latest survey, conducted among the Heads of Enterprise in UK universities, shows that the International Baccalaureate 
(IB) Diploma is also a qualification which develops the entrepreneurial mindset young adults need.

The survey also highlights the huge part school life can play in developing life-enhancing entrepreneurial skills, and I hope 
you find the results summarised in this report useful. 

Hazel Kay
Head of Marketing and Admissions
ACS International Schools
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Global development is entering a phase 
where entrepreneurship will increasingly 

play a more important role.
United Nations University 
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There has been an upsurge in interest among young adults in entrepreneurial activity, which 
universities have matched with an increase in their provision of entrepreneurial support.

Do you think interest in enterprise/entrepreneurship activity among school students,  
on arriving at university, has increased or decreased over the last three years?

%

Increased 64

Decreased 5

Stayed the same 31

Do you think interest in enterprise/entrepreneurship activity provided by your university, 
has increased or decreased over the last three years?

%

Increased 76

Decreased 14

Stayed the same 10

This interest springs from many different areas and not just the obvious one of making money. University Heads of 
Enterprise believe that the desire for independence is a strong motivation to be entrepreneurial, and that a desire 
to improve the environment is another powerful influence.

What do you believe are the key drivers behind a student’s ambition to be 
entrepreneurial nowadays?

%

To make money 61

To be independent 60

To save the planet/ reduce pollution/waste 53

To help others 37

To be a pioneer 26

To become famous 13

This wide range of motivations shows how relevant entrepreneurial skills are for all young people, regardless of their 
subject strengths or specialisms. Science fields, such as medicine, dentistry or engineering, are traditionally considered 
seedbeds of entrepreneurial businesses, but the arts, music, or indeed any subject could inspire a social or business 
enterprise, with the right motivation.

Entrepreneurial aspirations
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It’s the realisation that the nature of work 
is changing.

University Head of Enterprise



Just how much does family background, what you’re born with, determine your likelihood to eventually develop your 
own entrepreneurial enterprise or activity? We put this question to the Heads of Enterprise, setting it in context of other 
potential ‘incubators’ of school or government and business incentives.

The two most important influences are education and family. 

In terms of how school education actually works to develop an entrepreneurial mindset, the majority of Heads of 
Enterprise at university believe that it’s a combination of specific teaching and training as well as the whole school  
ethos which can make a difference, as shown below.

Which if any of the following factors at school would you say have a positive impact on 
the development of student’s interest in enterprise /entrepreneurial activities by the time  
they arrive at university? 

%

The provision of specific entrepreneurial activities 
or event in school

86

The general ethos of the school 69

Teachers trained in entrepreneurship 65

The school students peer group 44

The school teaching specific character-building skills 34

As parents and educators we worry and wonder about the effect of many different 
external factors on our children. 

For example, is social media a force for good or bad? Do newspaper headlines have an influence in some way on our 
children’s attitudes? What difference will Brexit have?

We asked Heads of Enterprise what impact they thought a range of factors have on school students in the context  
of developing an interest in entrepreneurial matters or in supporting entrepreneurial activity.

The answers suggest that media, both social media and traditional channels, are felt to have a positive influence. 

 
These are all external factors from the world around us that we can’t control.

What we can control as a school is how we teach the skills to develop an entrepreneurial mindset; to help develop the 
qualities needed to thrive in our fast-moving world. 

An analysis by Deloitte of more than 350 careers found that the number of jobs available in 160 of them is declining. In 
the 205 careers where job numbers were found to be increasing, it noted “softer, transferable skills are more prominent. 
Occupations requiring a higher level of skills such as active listening, complex problem solving and the ability to exercise 
judgement have seen a net increase.”1

But how much difference can a school really make? Some people believe entrepreneurs are born not made. We explored 
this idea with the following question:

How strongly do you believe that entrepreneurship competence can be learned and how much 
is it just something you’re born with?

%

Born with 24

Can be learned 70

Not stated 6

Social media

Crowd funding 

e commerce

Brexit

British newspapers

TV Programmes

Lack of experience of failure

%

Key Not statedMakes no di�erenceReducedIncreased

87 7 6

6

6

6

66

66 18

243 7

45 48 7

88

13 13

714

18 18 58

0

0

73

68

60 400

82 180

84 160

%

Government incentives and levers
that can be adjusted 

Educational environment/skills that can be learned

Socio-economic factors/family background

ImportantKey Not stated Not important

76

Inspiring entrepreneurs in the wider world
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Impact on entrepreneurial interest among school students

Importance in determining entrepreneurial activity or enterprise

1 Deloitte, ‘Power Up’ Skills Report. https://www2.deloitte.com/uk/en/pages/innovation/articles/power-up-uk-skills.html



The skills and ingenuity of our people 
are at the heart of prosperity. Improving 

them is the best growth strategy a nation 
can have. As a mature economy, UK firms 

need to excel on quality and show their 
value in using innovation and technology 
to drive growth, which supports incomes 
for families across the country. Education 

and skills are at the heart of this – enabling 
firms to succeed, but also opening the 

door to great careers and opportunities for 
individuals. This has been the case for many 

years, but the changes we face over the 
next decade make the issue more  

important than ever.
Josh Hardie, Deputy director-general, CBI

“Move fast and break things” was famously 
Mark Zuckerberg’s credo for entrepreneurs. 
“Unless you are breaking stuff,” he said in 
2009, “you are not moving fast enough.”
Rowan Conway, Director of Development, 
Royal Society for the Arts

 
Royal Society for the Arts
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A McKinsey report focusing on banking and insurance, energy and mining, 
healthcare, manufacturing, and retail in the US and in five European countries 
has found that automation will accelerate a transformation in the workforce 
skills that companies have relied on so far this century. 

Demand for social and emotional skills, such as leadership and managing 
others, will rise by 24%, says the report, which adds, “Among all the skill shifts 
our analysis indicated, the rise in demand for entrepreneurship and initiative-
taking will be the fastest growing, with a 33% increase in the United States 
and a 32% rise in Europe.”

‘Skill shift, automation and the future of the workforce.’



Many schools operate in challenging financial circumstances. Government per capita 
funding for sixth form courses such as A levels has been reduced, while at the same  
time the focus on national league tables and testing has increased.

This is having an effect on the ability to provide opportunities to develop entrepreneurial skills or opportunities  
in some schools, something which is keenly observed among our university sample: 

Which if any would you say have a negative impact on entrepreneurial 
activities/competencies developed among school students?

%

School pressure to pass exams 73

Narrowing of subject choices 65

Budget cuts reducing arts provision 47

Lack of digital skills among teaching staff 44

Something else 16

Do you think more should be done at school level to develop entrepreneurship  
competence in students?

%

Yes 89

No 1

Not stated 10

Inspiring entrepreneurship in schools 
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Soon, every industry will be digitized, and this will have a 
tremendous impact on every aspect of life. In this digital era, 

data and technology are more broadly available, enabling 
entrepreneurialism, economic growth, and improved quality of life 

for those who have the access and training to leverage it. Global, 
cross-sector collaboration is critical to ensure the benefits of the 

digital era are possible for all.
Jack Ma, UN Secretary-General Co-Chair, Panel on Digital Cooperation
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It’s impossible to ignore Brexit in the UK, or the geopolitical changes that are taking  
place across Europe, the Middle and Far East, North and South America, right across  
the whole world. 

Do you think the government needs to do more to support entrepreneurial activity post-Brexit?

%

Yes 90

No 0

Don’t know 10

With the right education and support, our children will be ready to adapt to the changes that are happening and help 
make a positive future for themselves and for our world.

Heads of Enterprise see exposure to different nationalities and cultures as an extremely useful building block to an 
entrepreneurial outlook. 

What benefit, if any, would you say having exposure to different nationalities and cultures 
at school has on students’ entrepreneurial outlook when they arrive at university?

%

Highly beneficial 64

Slightly beneficial 26

Makes no difference 8

Slightly detrimental 0

Highly detrimental 0

Not stated 2

At ACS International Schools, welcoming people from all over the world is something we have always done:  
helping children to respect and enjoy their differences and work well together is in our DNA. 

Not surprisingly many more local families are now seeking a more diverse international education, as it is such a gateway 
to enriched learning, and crucially, an effective way to support the development of an entrepreneurial outlook.

In considering the value of an entrepreneurial outlook as part of education we are thinking of our children’s future and 
life-long learning, but we know that an immediate priority for many parents is securing a good university place.

Our survey results show that entrepreneurial skills are highly valued in university applications, and likely to become more 
so in the future.

%

Does your institution value evidence of entrepreneurial skills 
in a university application?

25

Do you think evidence of entrepreneurial skills should 
become a more influential factor in a university application?

66

Ready to enjoy the future
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Communication skills 
are key entrepreneurial 

competencies so 
anyone with such skills 

are going to be more 
articulate in the 

written application 
and interview. 

University Head of Enterprise

Whatever the future holds for our young adults, we hope that an education from ACS will empower them with the 
entrepreneurial skills they need to shape a successful, happy future for themselves and their families.

Not enough value placed on the need for 
students to develop entrepreneurial skills.
University Head of Enterprise

 

Our survey of university Heads of Enterprise was conducted jointly with the National Centre for Entrepreneurship  
in Education, an organisation whose role is to provide cutting-edge concepts and strategies for university leaders. 



Appendix

METHODOLOGY 
This survey was a joint collaboration between ACS International School and the 
National Centre for Entrepreneurship in Education (NCEE). 

Total sample: 62 Heads of Enterprise from UK universities 

University profile: England 46 (72%); N Ireland 1 (2%) Scotland 9 (14%) Wales 6 (12%)

Fieldwork period: Thursday 12th April – Friday 18th May 2018

Methodology: Online questionnaire sent via email with link

ENTREPRENEURSHIP AND THE FUTURE, 
OUR INFLUENCERS

The knowledge world is no longer divided between specialists 
and generalists. A new group – let’s call them “versatilists” – has 

emerged. They apply depth of skill to a progressively widening 
scope of situations and experiences, gaining new competencies, 
building relationships and assuming new roles. They are capable 
not only of constantly adapting, but also constantly learning and 
growing in a fast-changing world. In a flat world, our knowledge 

becomes a commodity available to everyone else. As columnist and 
author Thomas Friedman puts it, because technology has enabled 
us to act on our imaginations in ways that we could never before, 

the most important competition is no longer between countries or 
companies but between ourselves and our imagination.

Andreas Schleicher, OECD Education Directorate
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Pupils don’t have the right attitudes “to face 
a volatile job markets and fast changing 
societies, that is why they should have at least 
one entrepreneurial experience before they 
leave compulsory education, in primary or 
secondary schools.” 
Tibor Navracsics, EU Education Commissioner
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