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ACS School Return Policy 

Please note: 

ACS International Schools is committed to protecting individual’s personal data, and aims to remain 
at all times fully compliant with data protection laws and guidance from the relevant regulators. ACS 
further commits to ensuring that the planning and writing of all policies and procedures that involve 
the handling of personal data are guided by the principle of privacy by design, and that individuals’ 
rights to have their data safeguarded are a paramount consideration in ACS’ pursuit of all its 
operational and strategic practices. 

In countries where ACS International Schools is operating outside of the United Kingdom the UK 
regulatory framework will provide the foundation for best practice as far as this policy is concerned. 
All ACS schools will operate in compliance with the relevant legislation of the country in which they 
are operating. 
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Preface 

 
ACS closed its UK campuses to in-person work and learning for most students, faculty and 
staff at the end of the school day on Thursday, 19 March, and instituted distance learning 
and Work from Home for all but essential on-campus personnel from Tuesday 24 March. On 
11 May the UK government clarified its intentions with regard to school re-openings following 
the period of closure for the Covid-19 situation.  
 
ACS recognises the value in students being physically present with their teachers as well as 
range of other social-emotional and general welfare benefits for learning together at school.  
Children learn not only from the formal taught curriculum but from engaging with their 
teachers and peers, and managing situations together that may be challenging but which 
strengthen collaborative skills and emotional resilience. These benefits are especially 
important for younger learners. 
 
This policy sets forth the principles and practice standards for a phased return to on-campus 
learning, with respect to learning and teaching (academics), faculty and staff (people), and 
grounds and facilities (places). It affirms ACS’s commitment to the health, safety and 
wellbeing our entire community. It is subject to ongoing review, reflection and revision based 
on changing government guidelines, emerging good practice, and our own experience.  
 

1. Introduction 
 
1.1 This policy has been developed in accordance with the principles established 

by HM government advising on school returns, and is guided by the briefings 
and publications issued by the Department for Education as well as those of 
other relevant departments including the relevant local authorities. Where 
appropriate, the policy is also guided by the experience of other schools in 
countries and regions where schools have reopened as the world learns to 
live with the coronavirus. 

 
1.2 The purpose of the policy is to identify considerations, procedures and 

activities that assure ACS facilities and programmes in which we work and 
learn are Covid-secure.  
 

1.3 Insofar as possible, ACS schools in the UK will implement this policy through 
the same procedures and practices. 
 

 
2.   Key Guidance  

 
2.1 ACS is guided by official policy statements and guidance from the UK 

government, including but not limited to the Department for Education, 
Independent School Inspectorate, Public Health England, the Foreign & 
Commonwealth Office, and the National Health Service.  
 

2.2 The primary guidance informing an initial phased return to on-campus 
learning includes but is not limited to: 
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Our plan to rebuild: The UK Government’s Covid-19 recovery strategy 
 
Coronavirus (COVID-19): implementing protective measures in education and 
childcare settings 
 
Coronavirus (COVID-19): guidance for schools and other educational settings 

 
What parents and carers need to know about schools and other education 
settings during the coronavirus outbreak 
 
Actions for early years and childcare providers during the coronavirus 
outbreak  

 
Actions for education and childcare settings to prepare for wider opening from 
1 June 2020 
 
Opening schools for more children and young people: initial planning 
framework for schools in England 
 
Planning guide for primary schools 
 
Implementing protective measures in education and childcare settings 
 
Planning guide for early years and childcare settings 
 
Early Years Foundation Stage: coronavirus disapplications 
 
Critical workers who can access schools or educational settings 
 
Safe working in education, childcare and children’s social care 

 
2.3 Guidance is reviewed daily, shared with the Leadership Team, and logged in 

a continually updated list available to all faculty and staff for reference. 
 
2.4 ACS also regularly reviews and takes advice about good practice from a 

range of general and specialist advisors, including Southall Associates, our 
nominated ‘competent person’ for Health and Safety (see Appendix).  

 
2.5 ACS further collaborates with a global community of practice to learn from the 

experience of other national and international school systems.  
 
A strong network of professional connections, affiliations, memberships and 
associations provide context, alternative approaches and models that inform 
ACS policy and practice. 
 

 
3. Risk management 
 

3.1  ACS will apply and communicate sensible risk management and safe working 
practices. This will include: 

 
§ regular assessment of hazards and associated risks; 



   

 4 

§ development of additional risk assessments for specialist areas, 
functions and activities based on government guidance and industry 
practice; 

§ Implementing preventive and protective control measures against 
those risks to an acceptable level (low risk, or medium risk when 
additional mitigation measures are available); 

§ monitoring the effectiveness of those measures by senior leaders; 
§ provision of information, instruction, training and protective equipment 

to staff (and students where required). 

 
 3.2 ACS will share risk assessments and consult with those affected by them. 
 

3.3   ACS will continue to review risk assessments, policies, procedures and 
practices at regular intervals, including any significant changes in guidance 
and good practice advice, as a result of compliance monitoring, and following 
any incident.  
 

 
4.  Phased Return of Students 
 

4.1  The government expects all students in ACS equivalent grades Pre-
Kindergarten, Kindergarten and Grade 5 return to school no earlier than 1 
June.  
 
In addition, the government intends that students in ACS equivalent Grade 
11 should also have on-campus support from their teachers for continued 
online learning before the end of the school year, which we plan to make 
possible from 8 June. 

 
4.2 In line with government guidance, ACS will allow return to on-campus 

learning for specific grade levels so long as the following criteria are satisfied: 
 

• no child returning to school is showing symptoms of illness (including but 
not limited to a high temperature, coughing, loss of sense of smell and/or 
taste, general feeling of illness); 

• all students returning to school have been symptom-free for at least the 
minimum period advised by the government prior to their return; 

• students  returning to school may only be on the school campus during 
announced hours for the school day; 

• Children returning to school cannot enter any building before their stated 
arrival time 

• To the most practical extent possible, we expect everyone on campus to  
maintain strict social distancing guidelines of 2 metres (6 feet). 
 

4.3  ACS is mindful of the government’s advice that maintaining social distancing 
in settings for care and education of younger students can present special 
difficulties, and that therefore allowances will be made for appropriate 
practical interpretation of the guidance to the best abilities of the staff 
overseeing these settings.  
 
ACS acknowledges that in many instances it will be necessary to trust to the 
best judgement and expertise professionals working with the young children.  
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In support of these staff members every ACS will construct appropriate 
learning and working environments for early childhood education. Other 
measures will be used to minimise risk and limit transmission in early 
childhood settings. 

 
4.4  ACS notes that all the guidance informing the reopening of schools is 

conditional and that the criteria informing the appropriateness or otherwise of 
school re-openings are themselves subject to review and revision. 

 
4.5       The phased return of students to on-campus learning also depends on the 

availability of faculty and staff to operate safely and in accordance with both 
ongoing statutory requirements and current guidelines for educational and 
childcare settings. 
 
 

5.  Vulnerable Children  
 

5.1 All UK schools are being asked to make provision for vulnerable children. 
Vulnerable children will be eligible for return to school regardless of their 
grade level.  

5.2  Vulnerable children and young people are defined as: 
 

• those who are assessed as being in need under section 17 of the 
Children Act 1989, including children who have a child in need plan or 
a child protection plan, and children who are looked-after; 
 

• have an education, health and care (EHC) plan whose needs cannot 
be met safely in the home environment; 
 

• have been assessed as otherwise vulnerable by educational providers 
or local authorities (including children’s social care services), and who 
are therefore in need of continued education provision - this might 
include children on the edge of receiving support from children’s social 
care services, adopted children, or those who are young carers, and 
others at the provider’s and/or local authority’s discretion. 

 
 
6.  Children of Critical Workers 
 

6.1 All UK schools are being asked to make provision for children of parents or 
carers whose work is critical to the Coronavirus/Covid-19 response (termed 
critical workers). Children of critical workers will be eligible for return to 
campus regardless of their grade level. 

 
6.2  Critical workers are those who work in the following sectors: 
 

Health and social care 
Education and childcare (this includes ACS teachers who have returned to 
campus to support in-person learning) 
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Key public services 
Local and national government 
Food and other necessary goods 
Public safety and national security 
Transport 
Utilities, communication and financial services 
 
Further information is available on GOV.UK. 
 

 
 
7.  Grounds and facilities (including cleaning) 
 

7.1 All ACS settings will be prepared in accordance industry specific checklists to 
ensure they are safe for the return of students, staff and other personnel. 
ACS grounds and facilities are monitored and maintained by essential staff at 
all times, and all ongoing essential health and safety compliance will continue 
to be completed as scheduled.  

 
7.2  Before re-occupation, all learning and administrative spaces designated for 

used in a phased return will be appropriately deep cleaned. 
 
7.3 ACS cleaning teams will be trained in proper procedures for limiting 

transmission of diseases that spread by personal contact, contact with 
infected surfaces, and airborne particles. 

 
7.4 ACS Grounds and Facilities teams operate according to the standards and 

recommendation of the British Institute of Cleaning Science (BICSc). 
 
7.5  Enhanced cleaning regimes 
 
 7.5.1 Throughout the school day, cleaners will regularly disinfect high touch  

surfaces, common areas, and toilets. 
 
 7.5.2 Classrooms and large indoor learning spaces (and equipment) will  

cleaned daily. 
 
 7.5.3  Deep cleaning will be conducted in the event of an outbreak of Covid- 

19 on site. 
 
7.6 Water fountains will be disconnected. 
 
7.7 Boarding facilities will be closed to students. 
 
7.8  Indoor sport facilities will be limited. (Cobham pool will be closed). 

 
 
8.  Availability of Staff 
 

8.1  ACS anticipates that a phased return will be the model adopted by schools 
across the UK and that re-entry of students to school settings will be a 
gradual process guided by a combination of government advice and local 
considerations.   
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8.2  Assessment of the availability of staff for teaching and other duties will take 

into account the following considerations: 
 

• staff who have underlying medical conditions (as defined in 
government guidance);  
 
• staff who are subject to shielding or are in a household where 
someone is shielding;  
 
• staff who are self-isolating, and staff on maternity or any other form 
of leave, and will, therefore, not be available for work;  
 
• staff with other personal circumstances (for example, childcare 
needs) that might prevent their return;  
 
• the availability of supply staff to cover any vacancies or long-term 
absences.  
 

8.3 Staff availability will be documented with a letter from HR verifying that 
employees/roles are necessary on campus, that it is safe for them to work 
on site, and that there is mutual agreement for their return. 

 
8.4 Staff members who do not return to work on-site will not be subject to 

disciplinary action. 
 

 
9.  Teaching and Learning 
 

9.1  ACS will define parameters for safe practices in teaching and learning, 
including:  

 
• monitoring the number of students and staff returning to school each day, 

their movement and activity around the campus;  

• acknowledging the need for some subject specialist rotation of staff in 
secondary settings 

• recognising the ability of younger students or certain vulnerable students 
to maintain social distancing;  

• making arrangements for staff and students during breaks and lunchtimes, 
including supervision of students in the context of social distancing;  

• reviewing schemes of work and programmes of study will need to be 
adapted in order to meet curriculum requirements and achieve expected 
learning outcomes; 
 

• prioritising the mental health and wellbeing of students, and social-
emotional learning goals; 
 

• assessing risk for  students with special/additional educational support 
needs, including any students not currently receiving SEN or behaviour 
support whose behaviour or mental and physical health is particularly 
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impacted by school interruption, the phased return to school, or the 
general coronavirus situation. 

9.2  Class Group Guidelines (Cohorting) 
 

9.2.1  ACS aims to create consistent class groups that are no larger than 10 
students, and will at all times have groups smaller than the UK 
government’s expectations (15 students per group). 

9.2.2  The creation of class groups will be guided by the need to develop 
well-functioning classes using a highly flexible approach that reflect 
students’ learning needs and the grade level’s curriculum goals.  

9.2.3 ACS will adopt a ‘Safety over friendship’ approach to priorities when 
creating class groupings.  

9.2.4 Parents will be notified of the group / teacher placements at the 
earliest opportunity by the divisional principal. 

9.3  Structure of the school day 

9.3.1  ACS Schools will institute structured but flexible school days, with 
detailed arrangements for a range of typical activities (walking 
through corridors, using stairwells, eating snacks, playing outside, 
managing toilet breaks, sanitising work places, hand washing, using 
shared manipulatives or toys).  

9.3.2 Parents will be notified in writing of divisional practices and 
expectations. 

9.3.3 We will maximise opportunities to use outdoor learning spaces. 

9.3.4 We will limit interaction between cohorts/ class groupings. 

9.4   Classrooms and use of materials 

9.4.1  Teachers will maintain the sanitising of high-touch classroom and 
materials as directed and trained.   

9.4.2  All toys and other learning materials must be washed twice daily. 
Learning materials and centres that cannot be properly sanitised will 
be packed away. 

9.4.3  All school materials stay at school. Only necessary materials are to be 
brought from home and should stay at school wherever possible. 
Disposable lunch packing materials are preferred.  

9.4.4 There should be no sharing of iPads, laptops and similar devices. 
Such devices must be sanitised before and after use, and at regular 
intervals throughout the day.   

9.4.5 Frequent opportunities must be provided for students and staff to 
wash their hands. 
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9.4.6  White boards and markers, pens, pencils, glue sticks, rulers and 
scissors must all be wiped down after use. No Play-Doh or similar 
substances will be used. 

9.4.7 To reduce traffic flow in corridors and in order to reduce to a minimum 
the need to clean and sanitize learning spaces, the libraries will 
remain closed. Instead: 

• In Early Childhood settings: a small selection of books will be 
made available daily. Once a child has read the book it will be 
packed away and cleaned at the end of the day. 

• In Lower School: students will have their reading book/s, which 
they keep with their other belongings. Once a reading book is 
finished it is then cleaned and packed away. 

• Teachers will have a box of books relevant for the day which 
they will use, clean and pack away. Additional appropriate 
measures will be introduced in middle and high school to 
ensure reading materials are available. 

9.5 ACS will continue to provide distance learning support for students who 
cannot or choose not to return to learning on campus. 
 

10.  Arrival and Dismissal 
 
 10.1 ACS recognises that arrival and dismissal will require heightened control and  

oversight. Each campus will develop age-appropriate plans that meet ongoing 
health and safety requirements, as well as safety practices that mitigate the 
risk of transmitting the coronavirus.  
 
• students and staff will enter buildings at assigned time and via an 

assigned entrance 
• there will be no recess period before school 
• parents will not typically enter the building with their children 
• students and staff must sanitize hands when entering the building 
• students and staff must practice and be encouraged to be vigilant in their 

maintenance of social distancing (recognising developmental limitations). 
• students who arrive late must enter using the main entrance and follow 

sign-in protocols 

10.2  Staff are also required to: 

• enter and exit buildings through specific entrances only 
• observe one-way traffic patterns 
• sanitize hands when entering the building 
• observe 2-metre social distancing when arriving and departing. 

 

11.  Visitors and external groups 

11.1 ACS will limit visitors to its campuses during the school day and monitor their 
compliance with government guidelines. 
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11.2 External groups will not use ACS campus facilities during the phased return 
(2019-20 school year). 

 

12.  Attendance 
 

12.1  ACS will keep twice-daily attendance registers for students who have 
returned to campus, using codes designated by local education authorities. 

12.2 There will be no penalties for students or parents who do not return to 
campus in the 2019-20 school year.   
 

13.  Behaviour 

13.1  The ACS Behaviour policy has been updated to acknowledge the special 
circumstances associated with the re-opening of school. Owing to the many 
changes in the structure of learning both physically and emotionally at this 
time, the school’s capacity to manage particular behaviours will be limited. As 
such, it is important that students follow school rules with a greater degree of 
independence.  

13.2   Students who cannot meet ACS’s expectations or whose behaviour puts 
others in danger will not be permitted to stay on campus even if their 
behaviour would, in normal times, not be considered serious enough to 
warrant being sent home.  

13.3  Teachers and staff will monitor the emotional well-being of students in the 
new learning environment. Parents are also asked to share pastoral or mental 
wellbeing concerns with appropriate school staff (teacher, divisional principal, 
counsellor or Designated Safeguarding Lead). 
 

14.  General Health and Safety guidelines (including medical services) 

14.1  In line with government advice, students who show any signs of illness may 
not attend school.  

If any member of a returning student’s household has symptoms of Covid-19, 
the student may not attend school. 

14.2 Students who show signs of illness or have a temperature of 37.8 C (100 F) 
or higher will be sent home from school. A member of administration, nurse, 
or teacher will phone a parent to arrange immediate pick up of the sick child, 
who will be safely and sensitively isolated under the supervision of the School 
Nurse.   

14.3 The Medical Centre will be available for students who will need to be sent 
home due to illness or injury. 

14.4     Safety materials and procedure will be in place to ensure the safe movement 
and assessment of students or staff who develop coronavirus symptoms while 
on campus. 
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14.5  In the event any student or staff member who has returned to school has a 
suspected case of Covid-19 or receives positive test results for coronavirus, 
they must notify the school. ACS will inform local health and education 
authorities and follow their advice.  
 

15. Staff wellbeing 
 

15.1  ACS will inform and instruct staff to ensure competence and promote 
awareness of health & safety precautions required. 

15.2  All ACS staff returning to campus are required to exercise increased due care 
and attention and to observe safe working methods. 

15.3 ACS employees are encouraged to discuss concerns with their line manager 
or HR advisor. 

15.4 ACS will make available a range of information and resources to support 
wellbeing and good mental health, including access to self-directed training 
and the Employee Assistance Programme. 

15.5  Line managers and Heads of School/ Function will communicate regularly and 
effectively with staff and parents about the ACS response to the coronavirus 
situation. 
  

16.  Related Policies 

16.1  This policy is related to, and should be read in conjunction with, the following 
other ACS policies: 

 
 Behaviour policy 
 Safeguarding and Child Protection policy 
 Health & Safety policy 
  First Aid policy 

Student Support Services (including SEND) policy 
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Appendix 1:  Advisors and Authoritative Guidance* 
 

HM Government 

Public Health England 

Department for Education 

Health and Safety Executive 

Institute of Occupational Safety and Health 

Independent Schools Association 

Headmasters' and Headmistresses' Conference 

Boarding Schools Association 

Independent Schools Bursars Association 

New England Association of School and Colleges 

Southeast Independent Schools Regional Health and Safety Forum 

Chartered College of Teaching 

International Schools Counselling Association 

The Key for School Leaders 

Optimus Education 

Medical Officers of Schools Association 

International School Recovery Forum 

Southall Associates (Safety Cloud) 

Surrey County Council 

Schools Alliance for Excellence (Surrey) 

Towergate Insurance Brokers 

AXA Healthcare 

UNESCO and WHO 

* This is not an exhaustive list. Various functions and speciality operations consult and rely on additional 
sectoral and industry groups. 


