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Dear Friends
Since my message to you in our last Annual Charity and Fundraising
Report, few things could have prepared us for events that started to
unfold at the beginning of the new calendar year. To say 2020 has
been a challenging time feels like an understatement, not least for
the many families around the world who have lost loved ones, and
the many millions more whose lives have been severely impacted by
the issues arising from the pandemic.

BOB
MACNAUGHTON
CHAIR, BOARD
OF TRUSTEES

In line with Government guidelines, in March our campuses closed
and our students continued their education through distance
learning, with some returning to campus from 1 June. It has been
impressive how they, their teachers and parents have adapted to
a very different way of learning, teaching and supporting family
life at home. It is against this unprecedented backdrop that our
charitable aims came into even sharper focus. The ACS Board of
Trustees has been impressed by the incredible response of people
from across our community of students, staff, parents and alumni,
who have rallied to support each other and wider communities
and health services, with some fantastic initiatives.
Through our partnerships work, over £5,000 was raised for the Magic
Breakfasts charity, which has provided 13,000 meals to children of
families experiencing hardship in the local communities around our
three UK schools. I am also acutely aware that this pandemic has
impacted in many ways within our own school community, with some
families experiencing unexpected financial hardship. We are pleased
to tell you that we have increased our support for families through our
dedicated financial hardship fund and have doubled our budget for
this in the coming year. In addition, ACS financially-assisted places
for the 2020–21 academic year, will result in 40 students benefitting
from a bursary place, worth nearly £1million.
Our fundraising and alumni relations programmes have also grown,
and due to the kind generosity of our community, I can tell you that
we have raised £297,000 in philanthropic gifts and pledges in the
2019–20 school year, all of which will be reinvested in supporting
our students’ learning. Looking ahead, we remain committed to the
three strands of our fundraising and investment activity: financially
assisted places and hardship, teaching excellence and inspirational
learning resources. I pass on my sincere thanks to our donors
for their generous contribution to our schools; we are immensely
grateful for your gifts. I would like to recognise our Parent School
Organisations (PSO) whose work benefits the schools.
I would also like to acknowledge my colleagues on the Board
of Trustees for their support and commitment to ACS. Against a
particularly challenging context, I remain encouraged and positive
for the year ahead and the exciting charitable work that we do.
Ultimately, none of these would have been possible without the
generous support of the whole ACS community coming together.
Thank you all for your continued and ongoing support and I look
forward to successes in the year ahead.

03

During this year, I am reminded of the strength and resilience of
our diverse school community. I am proud of how well our students,
families and staff have responded to unprecedented circumstances
due to COVID-19. In addition to their academic growth, it is the skills
and mindset our students gain from their international education at
ACS and the readiness it gives them to cope with uncertainty and
change that have been critical in preparing them for this rapidlyevolving situation. It has not been an easy time for anyone, but
it has highlighted the importance of these skills. With a new
education strategy in place before the pandemic started,
our focus was fixed on our vision for the future.

TIM CAGNEY
CHIEF EXECUTIVE

The four key areas are:
• Promoting personal and academic challenge through
deeper learning
• Recognising personal and workplace skills through
learning beyond the classroom
• Prioritising health, safety and wellbeing in our schools
• Cultivating a culture of inclusion
COVID-19 was an unexpected early test for the strategy, but one
that I am pleased to say has been a success. We had very much been
looking ahead to what the classroom of the future may look like, with
elements including blended learning, which have recently become
a feature of our students’ education. The pandemic has expedited
our plans and we are in a strong position to continue to deliver
an excellent learning experience for the future. You can read
more about this in our Classrooms of the Future feature.
Earlier in the summer, we committed to implementing an ACS-wide
action plan, with vital input from across our school community, to
support equality and justice with particular reference to the global
Black Lives Matter campaign. Thank you to everyone who expressed
their views with candour. Working with members of our community
we are already taking many positive steps to support our six-point
plan. I have been encouraged by the participation of our students,
parents and alumni, together with our staff, and with your ongoing
support, we will make further real progress in the year ahead.
Finally, on behalf of everyone at ACS, I would like to congratulate
ACS Doha as they open their landmark new campus this September.
It has been a testament to the hard work of countless colleagues in
Qatar and the UK, and the support of our parents and students in
Doha, to get to this point. This represents an exciting new chapter
for ACS. Well done to everyone who has been involved!
Thank you to everyone across our wonderful community for your
ongoing support.
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AROUND OUR CAMPUSES
Hillingdon introduces new programmes
A partnership between ACS Hillingdon and the
London Academy of Music and Dramatic Art
(LAMDA) is helping students to blossom in
various performing arts disciplines, so they
are ready and confident in careers both
on and off-stage.
“Our students cover an enormous variety
within the LAMDA performing arts course,” said
Lisa Blair, High School Principal, ACS Hillingdon.
“It’s essential for our young people to feel positive
about public speaking and through this engaging
course students deliver both prepared and
impromptu speeches. Physical and vocal skills
are developed throughout the course with the
aim of reaching and engaging audiences.”
New for 2020–21 is the Global Citizenship
Diploma for Grade 9 and 10 cohorts
will allow Hillingdon students to work
towards completing a framework of
different skills relating to citizenship and
service to introduce more opportunities
for students to take positive action.
As well as building partnerships with
external charities and organisations,
the school is looking to encourage
more student-to-student mentoring,
student-led initiatives and ideas.

Hillingdon facilities
The refurbishment of
Hillingdon’s Pavillions was
completed in early 2020.
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Egham excels in latest inspection
In early 2020, ACS Egham students were
recognised for their excellent academic
achievements, following a regulatory compliance
and educational quality inspection carried out
by the Independent Schools Inspectorate (ISI).
In addition to their academic excellence, the quality
of students’ personal development was reported
as ‘excellent’, with areas of note including students’
“excellent self-confidence” and ability to “tackle tasks
with resilience and flexibility”, and their “excellent
appreciation of different backgrounds and cultures.”

Jeremy Lewis, Head of School, said: “The ISI report
is glowing across all areas of our school, and this
is testament to the hard work of our teachers and
staff members, the dedication of our phenomenal
school community and, importantly, the outstanding
efforts of our students and their exemplary attitude
to learning. Our students have not only been
commended for their academic ability but for the
ways in which they learn too – their ability to make
decisions with confidence and to take ownership of
their learning is recognised throughout the report,
and this is something we’re extremely proud of.” of.”

Cobham facilities
Cobham’s new High School library and a brand-new Middle School recreational
area were both kindly supported by parent donors. The library opened in February
and the recreational area is now complete, ready for the 2020–21 academic year.

07

New donor-funded Hillingdon bursary

Students take action to help their peers

Hermes and Regina Gazzola established
and supported a four-year bursary for a
Hillingdon student last year and, thanks
to their generosity, the school looking
forward to welcoming a new High School
student in the new academic year.

When the International Baccalaureate (IB)
examinations were cancelled this year, a
number of final year students took action
to support their younger peers who are
studying the IB Diploma Programme.
Cobham students, Haya and Annefien,
established ‘IB Aid’, leveraging their own
knowledge and experience for the benefit of other
students. They assembled notes and case studies,
adapted models for different types of learners,
and created a website and an Instagram account.
Annefien said: “Haya and I wanted to find a way
to take our work from the last two years and
turn it into something useful for other students.
Through the website we’re providing students
with relatable advice and helpful revision materials
that they can apply to their own IB studies.”
Hillingdon students, Jaden and Eemil, have also
been doing what they can to help younger peers.
They have provided resources for students
and together, delivered a series of virtual
masterclasses on IB core subjects, the theory
of knowledge and the extended essay.

Cobham’s Artist-in-Residence programme
Darren and Karen Mowry’s two daughters
have both greatly benefited from drama and
performing arts at Cobham over the last few
years, taking part in school productions and
growing in confidence. The Mowry family
wanted to support teaching excellence in
performing arts to enable their daughters
and many other students, who are aspiring
performing artists to benefit from an Artist-inResidence programme on campus.
ACS schools join forces to donate PPE
During the pandemic, our science department
across ACS’s three UK schools donated
safety goggles, gloves and masks to local
hospitals St Peters’, the Hillingdon Hospitals
NHS Foundation Trust and Frimley Park.
While schools have been closed, ACS Cobham
also donated its surplus catering ingredients
to local food banks, and the stock from
its tuck shop to a women’s shelter.
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Having the perspective of another
student is greatly beneficial and,
particularly with the extended
essay masterclass, we think it was
helpful for students to hear our
approaches to the project, what
strategies we applied and how
we wrote our own first drafts.
JADEN

INSPIRING THE NEXT GENERATION
ACS in America
Cobham alumnus, Brian Kujala, joined the board
of ACS in America in October 2019 as a Director
and donor supporting scholarships for talented
and deserving US students who do not have the
financial means to attend ACS.

Tech box partnerships scoop award
ACS won the Digital Technology in Learning
Initiative award at the International School
Awards 2020, in recognition of its technology
sharing project. Pioneered by Graeme Lawrie,
Partnerships Director, an ACS staff and
student team has visited over 200 schools
with a technology outreach box – or tech box
– which includes state-of-the-art equipment,
such as virtual reality headsets, digital cameras,
a green screen and even a five-foot-tall robot.
ACS students, aged 13-14, worked with
teachers ahead of visits to plan lessons
which form part of the class curriculum and
find innovative ways to embed the technology
box. Teacher training sessions run by
Graeme also formed part of the project.
Graeme said: “It isn’t only the visiting primary
school that benefits from this outreach, but
ACS students learn valuable, future skills
ready for the world ahead: social skills of
planning alongside teachers, talking to and
teaching younger students, digital fluency,
technology use, self-confidence, empathy
and a range of soft skills.”

Cobham’s career events
A group of Cobham parents launched a speaker
series-style programme of career events. Their
resilience-themed webinar in May 2020 drew huge
interest with over 600 students, alumni and members
of our parent communities from all three UK campuses
signing up. They were a great opportunity to tap into
our vast global pool of alumni with interesting careers
and stories to tell. Look out for more in 2020–21.

In order to support building awareness of the
scholarship fundraising campaign, ACS hosted a
successful inaugural New York Alumni and Friends
networking and dinner event, hosted by Fergus Rose,
ACS Advancement Director, and the ACS In America
non-profit alumni board directors, Mark Webb
(Knightsbridge), Brian Kujala (Cobham), Sam McGee
(Cobham) and Augusto Knudsen (Hillingdon).
Congratulations to Cobham alumni, Jeff Axford,
who was appointed Chapter President, and Mike
Messerle, as Vice President (Marketing and Outreach)
of the Greater New York City Alumni Chapter.
In Texas, Dawn Scheirer Yeung became President
of our Houston Alumni Chapter and in Chicago,
James Gustin took on the Chapter Presidency
with Tom Stahr as Vice President, Marketing and
Outreach. We greatly appreciate the work of all
our alumni chapters in supporting us to raise
vital scholarship funds.
Tea with a Teacher
We’re connecting former and current teachers
with our alumni community. Han Hoegen, former
ACS Cobham Athletic Director and Head of PE
(1990-99) and alumnus Haris Syed (class of 1992)
were the first to host a dynamic Zoom discussion
covering the benefits of exercise and details about
a new running app they are developing together.
Our alumni also heard from Steve Baker, French
and German teacher and High School Principal
at Cobham (1978-2013), who previously taught
German and English at ACS Parkside. Nearly 70
alumni joined the calls from around the world.
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GET READY FOR
THE CLASSROOM
OF THE FUTURE.

Students at the centre
ACS’ new education strategy focuses on fostering
the growth of the individual by promoting personal
and academic challenge, recognising personal and
workplace skills, prioritising health, safety and
wellbeing, and celebrating diversity and a culture of
inclusion. Through this approach, we aim to effectively
encourage learning beyond traditional classroom
practice, creating opportunities for children and young
people to learn in a way, and at a pace, that is best
suited for them. It places students at the centre of
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their learning – they are in the driver’s seat, and we,
as educators, are providing them with a roadmap
in which they can achieve their learning goals.
Our education strategy was always designed to be
flexible and adaptable. We recently adapted it to
focus on online education delivery inspired by blended
learning. This approach is re-shaping how we teach
and learn, so that our students are equipped with
the skills they need to stay ready for their futures.

The future of the ‘classroom’

All learning is likely to become more ‘blended’

The Modern Classrooms Project is a non-profit
organisation that partners with schools all around
the world to advance education. It’s a modern
approach in that it advocates the use of electronic
and digital devices, and is significantly forwardlooking. The three key principles are: blended
instruction, self-paced structure, and mastery-based
grading. As a school community, we are exploring
these principles as we move into a new school
year that may demand even greater flexibility
than lockdown, school closure, and a phased
return to on-campus learning.

Blended learning is not only useful in a pandemic.
Students are still supported by adults, but instead
of instructing them with knowledge (filling their
heads with information, or ‘covering content’),
teachers are encouraging students to construct
their own understandings, uncover for themselves
the best ways to learn, discover new ideas, and
increase key competencies.

Our form of blended learning will likely inform
the way education is delivered for the coming
months and years.
These models ‘blend’ where and how learning
happens between online at home and in person
at school. A “flipped classroom,” for example, is
where students are introduced to a concept at home
and practice working through it at school with the
teacher (that is, home is for ‘teaching’, and school
is for ‘homework)’. In a blended model, learning
happens both online (at a distance) and at school
(in person). Online activities do not take the place
of face-to-face instruction; instead, the two ways
of delivering and interacting with the curriculum
complement each other. They truly “blend”
to create an enriched and more personalised
learning experience – often driven by students’
own choices and changing needs.

The Modern Classrooms model recognises that
students learn in different ways and at different
paces, and blended learning offers a prime
opportunity to cater for these varying needs.
As students are introduced to new ideas through
multimedia tools and activities online, teachers are
better able to support them on a more individual
level, flexibly grouping students based on their pace
and interests. This approach reflects the way our
students will undoubtedly work and learn throughout
their lives. It effectively prepares them to be ready
for the future world of work in which they will be
increasingly responsible for their own learning.
Our teachers and leadership team are busy
developing the plans for the next stages of ACS’s
journey. With rigorous professional development,
we can ensure we, as educators, can effectively
lead our school community on this new journey.

Blended learning relies heavily on contemporary
educational technologies as well as teaching
practices that are rooted in modern cognitive
psychology (current understandings about how
people learn). It sets us up for success in on-campus
learning, in hybrid-flexible models of delivery (where
students may be learning in class and remotely at the
same time), and in situations where groups may need
to pivot quickly again to learning exclusively at home.

DR ROBERT HARRISON
EDUCATION STRATEGY
DIRECTOR

DR KIM ELMS
CURRICULUM AND
ASSESSMENT STRATEGIST
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MAKING A SPLASH FOR FUTURE DOHA STUDENTS
Mother of a talented swimmer Abdulaziz, Dr Aisha
Al-Obaidly appreciates ACS Doha for its constant
support in his sporting endeavours. Qatar’s team
captain has gone from strength to strength with
an impressive medal haul while managing his
studies, and smashing national records. The school
allowed him to take his classes and exams later,
if he needed to be out of the country to compete
on the international stage.
With his hopes pinned on attending a US
university, the diversity of the curriculum and the
opportunity to take the US High School Diploma
attracted the Al-Obaidlys to ACS Doha.
“ACS Doha played an essential and important
role in helping students to interact positively
with their peers and teachers. The school also
helped my son to further develop his skills,
both inside and outside the classroom, such as
teamwork, good manners, community sharing
and responsibility,” explains Dr Al-Obaidly.
They are the types of values shared by her
employer, Qatar Foundation (QF), a large
non-profit organisation working in the fields of
education, research and community development.

ABDUL AZIZ AL-OBAIDLY
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Spearheaded by Her Highness Sheika Moza, QF’s
Education Above All foundation promotes quality
education as a means to transform societies and
provide safe environments. These factors inspired
Dr Al-Obaidly to give back to ACS Doha donating
to create a new Excellence Award for the next five
years, to support and celebrate talented students.
She is also considering opening up the scheme
to support teachers’ development in recognition
of their commitment to teaching excellence.
Abdulaziz is now preparing for his next chapter
at US college Northwestern University’s Qatar
base with a firm focus on representing his
country at next year’s Olympics in Tokyo.
“I want to ‘pay back’ as a token of my appreciation
for all the support the school has given my son,
which is the reason why I have donated to establish
a new Excellence Award from 2020–21 for the
graduating class. I would encourage my ACS
Doha friends and colleagues who have children
at the school to do the same, by supporting the
new campus through donations to help develop
brand-new facilities. My son wouldn’t have
had the chance to become a champion
without ACS Doha’s support.”

ACS Doha opens landmark campus
ACS Doha opens its landmark new campus to
students in September 2020. Special consideration
has been given to the design credentials of the
new school, mirroring the ways our students learn,
making it the ideal environment for children to thrive.

We look forward to working with our parent
and alumni communities to support the next
phase of creating inspirational new learning
spaces for our students.

“We are incredibly proud of our new building,
which sets a new benchmark for international
schools and will adapt with our community over
time, providing a fitting environment ready
for the new thinkers our world needs.”

The construction of a new ground-breaking ACS Doha
campus presented the opportunity to create something
truly special, ready for the needs of the ACS’s international
community and ready for Qatar’s bright future.
ROBERT CODY, HEAD OF SCHOOL
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BUILDING INSPIRING SPACES
ACS Egham’s Parent School Organisation (PSO)
have decided to invest £30,000 in their school.
The PSO would like to put the funds towards
learning and social spaces for all of its students.
The first project for the funds, which will be evenly
split between Lower, Middle and High School,
is a Lower School canopy (pictured). This will be
a great new addition to the students’ learning
environment, providing a new outdoor classroom,
and will also be a shelter and place for parents to
meet before and after school. The project is jointly
funded by ACS Egham and would not have
been possible without their generous gift.
“Creating or improving learning and social
spaces for the students will be a priority, and
we hope to get these projects going as soon as
possible,” said Chantal Malta-Bey, Egham PSO
President. “I’m very grateful to our parents,
who tirelessly support the school in so many
ways. We have a very special relationship
with and commitment to our school.”
The PSO describes this investment from
parents as being “above and beyond”,
something that should make a real difference
and benefit as many students and as
much of the community as possible.

CHANTAL WITH HER FAMILY

Chantal, whose two children attend ACS Egham,
adds: “Through this gift, we hope to create a
lasting effect that supports the PSO’s purpose
as a charity; developing effective relationships
and engaging activities or providing facilities
or equipment that support our students and
school community. “This investment is a clear
statement from the parents that we are here to
support. It is great to see the parents and school
working together like this for mutual benefit.”
Jeremy Lewis, ACS Egham’s Head of School,
said: “I want to thank the PSO for their
contribution to what will be a hugely beneficial
resource for the Lower School as the students
make their transition back onto campus.”
Plans for the Middle and High School
investments will be announced in due course.
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LEARNING AND SOCIAL SPACES CANOPY

FINANCIAL STATEMENT

FUNDRAISING STATEMENT

ACS International Schools has enjoyed another
satisfactory year of operation. As you may expect,
and as with most schools, our main source of income is
school fees, which represents 90% of our total income.
The maximum amount invested is directed to areas
that matter most: our students’ teaching and learning.
Operating effectively is vital to our success and we are
proud to invest significantly in our teachers and staff
to deliver a world-class education for tomorrow’s
global thinkers and doers. Staff costs represent
63% of our total costs and 57% of our total income.

ACS has been inspired by the generosity of our parents
and alumni supporters, in what is only our second year
as a charity. Without your donations, we would not
be able to progress our plans to support bursaries,
teaching excellence and to create inspirational learning
spaces that enable our students to collaborate,
question and explore. We value the relationships we
have with each of our supporters, and so it is essential
that we carry out all our fundraising activity with
the greatest care, transparency and accountability.
Fundraising is vital for sustaining and generating
income for our projects and we are committed to
adhering to the CASE Statement of Ethics and the
Institute of Fundraising Code of Fundraising Practice.

TOTAL INCOME

£82.3M

INCOME BREAKDOWN

5

1

Cobham

£38.1m

2

Hillingdon

£14.3m

3

Egham

£14.5m

4

UK Group Income

£0.5m

5

Doha

£14.9m

4
1

3

2

COSTS BREAKDOWN

4

1

Staff Costs

£46.6m

2

School Operating Costs

£13.2m

3

Estates and Facilities

£5.4m

4

Depreciation

£5.1m

5

Other Costs*

£4.1m

5

3

2

1

3

CAPITAL EXPENDITURE BREAKDOWN
1

Major Projects

£3.5m

2

Campus Improvements

£3.1m

3

IT

£1.6m

1

2
The financial information on this page is taken from
the annual audited accounts for the year 2018–19.
*Educational Services, HR, IT, Finance and Advancement
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